INSPIRE, PROVIDE AND SUPPORT ACHIEVEMENT

EQUALITY, DIVERSITY & INCLUSION (EDI) POLICY
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1. POLICY STATEMENT

Time2Train is committed to promoting Equality, Diversity and Inclusion (EDI) in all aspects of our
work. We strive to create a culture where every apprentice, employee, contractor and partner feels
respected, valued and able to reach their full potential.

We oppose all forms of unlawful discrimination under the Equality Act 2010, including on the
grounds of:

Age, Disability, Gender Reassignment, Marriage & Civil Partnership, Pregnancy & Maternity, Race,
Religion or Belief, Sex, Sexual Orientation.

We also recognise new expectations for organisations arising from emerging 2026 employment
reforms, including:

e Strengthened whistleblowing protection for sexual harassment disclosures (April 2026)

e Expanded day-one rights for paternity and unpaid parental leave (April 2026)
e Day-one access to Statutory Sick Pay, supporting disability inclusion (April 2026)
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¢ The introduction of the Fair Work Agency, strengthening oversight of equality-related rights
(from 2026 onwards)

Time2Train is committed to ensuring our policies reflect these developments and remain aligned
with best practice.

2. PURPOSE OF THE POLICY

This policy aims to:

e Foster an inclusive culture across Time2Train

e Ensure equal access to opportunities for all staff and apprentices

e Embed EDI principles into decision-making, planning, recruitment, training, delivery and
evaluation

e Prevent discrimination, harassment, bullying and victimisation

e Support apprentices and staff through fair, lawful and transparent processes

e Ensure compliance with evolving UK employment law and regulatory requirements

3. OUR EDI PRINCIPLES

EQUALITY

We ensure that no individual or group is treated less favourably due to a protected characteristic
and promote equality of opportunity at every stage.

DIVERSITY

We celebrate and value diverse backgrounds, perspectives and experiences. A diverse organisation
enhances innovation, performance and representation.

INCLUSION

We aim to ensure every individual feels welcome, respected, supported and able to contribute.
Inclusion means removing barriers and acting fairly.

4. SCOPE

This policy applies to:

e Employees

e Apprentices and learners

e Contractors, subcontractors and consultants

e Agency workers

e Job applicants

e Partner organisations and employers working with Time2Train
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e Visitors and members of the public engaging with our services
It applies across all Time2Train activities, including:

e Recruitment and selection

e Onboarding and induction

e Learning and development

e Apprenticeship delivery and support

e Performance management

e Assessment, feedback and appeals

e Safeguarding, wellbeing and pastoral care
e Complaints and grievance procedures

e Procurement and supply-chain activity

e External partnerships

5. LEGAL & REGULATORY CONTEXT

This policy aligns with the:

e Equality Act 2010 (protected characteristics and legal duties)

¢ Employment Rights Act 2025-2026 reforms affecting fairness, family leave and harassment
protections

e Statutory Sick Pay reforms (day-one access)

¢ Whistleblowing law changes relating to sexual harassment disclosures

¢ Skills England / DWP apprenticeship reforms relevant to equality in learner support and
assessment environments

Time2Train commits to reviewing this policy proactively in line with ongoing legal developments.

6. RESPONSIBILITIES

LEADERSHIP RESPONSIBILITIES
Managers and Directors will:

e Lead by example in modelling inclusive behaviour

e Ensure decision-making is fair, evidence-based and free from bias

e Ensure reasonable adjustments are implemented swiftly (within 14 days)

e Challenge discriminatory behaviours or cultures

e Ensure EDI is embedded across operations, training and quality assurance

e Ensure disclosures of sexual harassment or discrimination are handled lawfully
e  Work with HR to ensure compliance with new employment reforms

STAFF RESPONSIBILITIES
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All staff must:

e Treat others with dignity, courtesy and respect

e Understand and apply this policy in daily practice

e Raise concerns about discrimination, harassment or victimisation
e Support an inclusive learning environment for apprentices

e Participate in mandatory EDI training

APPRENTICES” RESPONSIBILITIES
Apprentices are expected to:

e Treat other learners and staff with respect
e Report discriminatory or inappropriate behaviour
e Engage positively with equality, safeguarding and British Values teaching

7. RECRUITMENT, DEVELOPMENT AND PROMOTION

Time2Train will:

e Advertise opportunities widely and ensure fair, inclusive selection

e Use role-relevant criteria and avoid discriminatory requirements

e Provide reasonable adjustments throughout recruitment

e Develop staff through inclusive learning and development programmes
e Ensure promotion and progression decisions are merit-based

¢ Monitor equality data to identify and address disparities

8. DISABILITY INCLUSION & REASONABLE ADJUSTMENTS

We are committed to:

e Removing barriers to participation

e Providing adjustments in recruitment, training, assessment and employment
e Supporting staff or apprentices who become disabled

e Documenting and reviewing all adjustments

e Complying with day-one rights to sick pay and workplace support [gov.uk

Support may include adjustments to equipment, schedules, locations, workload or training methods.

9. ZERO-TOLERANCE POLICY ON DISCRIMINATION, HARASSMENT & VICTIMISATION

We will not tolerate:

e Direct or indirect discrimination
e Harassment (including sexual harassment)
e Bullying
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e Victimisation

e Homophobic, biphobic or transphobic behaviour

e Racism or prejudice

e Discrimination based on pregnancy, maternity or family status

Allegations will be handled quickly, sensitively and confidentially, with protection against retaliation.
Strengthened whistleblowing protections for sexual harassment apply from April 2026.

10. SUPPORTING MENOPAUSE, WELLBEING & WORK-LIFE BALANCE

In line with modern best-practice guidance, Time2Train is committed to:

e Providing guidance and adjustments relating to menopause and reproductive health
e Supporting diverse family structures via day-one family leave entitlements
e Encouraging healthy work-life balance through flexible practices

11. PROCUREMENT & PARTNERSHIPS

Suppliers, subcontractors and partners are expected to uphold EDI standards.
We will:

e Evaluate suppliers based on their equality practices
e Encourage EDI compliance through contracts and communication
e  Work only with organisations committed to fair treatment

12. REPORTING CONCERNS & COMPLAINTS

If you experience or observe discrimination, harassment or unfair treatment:

Raise the matter informally where appropriate

Speak with your line manager or the Operational Manager

Submit a formal complaint if needed

Access whistleblowing routes where harassment or protected disclosures are involved
Use safeguarding channels for concerns relating to safety or well-being

vk wneE

All complaints will be handled promptly, fairly and confidentially, following the Time2Train
Complaints Procedure.

13. MONITORING & CONTINUOUS IMPROVEMENT

We will:

e Monitor equality data relating to recruitment, progression and learner outcomes
e Review EDI concerns raised internally
e Evaluate the impact of EDl initiatives
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e Use findings to inform our annual EDI Action Plan
e Review this policy at least annually or following legal updates

14. REVIEW

This policy will be reviewed annually as part of our quality assurance procedures. Reviews will also
take place when there are changes, legislative updates and updates defined by the Department for
Education and Skills England.

Date: 01/04/2026

Next review Date: 01/04/2027
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APPENDIX A — EDI ACTION PLAN
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Objective

Actions

Responsibility

Completion Date

Impact

All imagery should reflect
and celebrate the diversity
of our learners.

Monitor gender profiles.

Ensure all learners and staff
promote British Values

Continue to ensure learner
imagery in publications, display
materials and T2T’s website
reflects and celebrates the
diversity of our learners.

Continue to monitor gender
profiles at qualification level
and promote provision through
imagery and course literature
that challenges gender
stereotypes.

Embedded at induction and

throughout the learner journey.

Visually display British Values

Embed wider aspects eg
Prevent, Safeguarding.

Operations Manager

Operations manager

All training staff

Monitored by Operations
manager Implemented by
training staff

Complete and

On-going

Quarterly reports

On-going

This shows that T2T is inclusive of all
backgrounds. This helps attract learners
form diverse backgrounds.

T2T encourage all employers we work with
to try and reduce the gender gap

All staff and learners to gain a better
understanding of British Values,
democracy, the rule of law, individual
liberty, mutual respect for tolerance of
differing faiths and beliefs how they are
used in the workplace and in the UK.

All staff have undergone training in British
Values, but more work needed with
employers and learners
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